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Knowledge Management: 
Quality – The Basis for all Successful Project Management

Susan A. Junda, MBA, PMP, President, Dynamic Solutions 

SEMINAR
In Today’s world, everyone is trying to do “more with less.” The need for organizations to 
streamline processes, use resources more wisely and become more efficient is more and more 
critical for survival in today’s economy. In comes Project Management. What is it really? Can it be used to
run an organization? And where does QUALITY fit in these days when so much emphasis is placed on time
and cost? In this interactive, experiential session, you will find out the answers, the role quality plays, and
the true cost of ignoring it!

PRESENTER
Susan A. Junda, MBA, PMP is the President of Dynamic Solutions and has been involved with Project
Management for most of her career - coaching, training and facilitating organizations in integrating 
Project Management into business practices. She works from a “practical application” perspective after 10
years of .working in companies with established project management practices where she managed up to
5 project teams at a time in a new products development environment. She has an MBA from the University
of Colorado and is a certified Project Management Professional (PMP) from the Project Management Institute.
Susan brings a passion to her work and creates a passion in others to grow and learn as well.
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